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Amending the Plan - Key Objectives

• Ensure that the goals, 
objectives, and policies within 
the Plan are able to guide 
sound decision-making 

• Engage the community and 
other stakeholders in the 
planning process

• Meet state code requirements

• Evaluate impacts of any 
proposed change
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Current Process - Fairfax Forward

Activity Center 
Studies

Neighborhood 
Planning Studies

Countywide/Policy 
Plan  Amendments

Board-authorized 
Amendments

Comprehensive 
Plan Amendment 

Work Program

Adopted July 2013 – Replaced Area Plans Review process

Comprehensive Plan Review based on a Plan Amendment Work Program -
Reviewed every two years by the Planning Commission
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Comprehensive Plan Amendment Work Program
www.fairfaxcounty.gov/dpz/fairfaxforward

5

http://www.fairfaxcounty.gov/dpz/fairfaxforward


Activity Center Studies - Concept For Future Development
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Neighborhood Planning Studies – Planning Districts

7



Fairfax Forward – Two year Evaluation 
Common Themes

Spring 2016 -

• Difficult transition from APR to Fairfax Forward 

• Better communication through online channels -
Internet & Social Media

• Impact on Schedule from Board Authorized Plan 
Amendments

• Outstanding questions about community 
participation in process
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Fairfax Forward – Next Generation

Countywide/Policy 
Plan  Amendments

Area-wide/ 
Neighborhood 

Planning Studies

Site-specific 
Amendments 

(North/South County 
Cycle)

Board-authorized 
Amendments

Comprehensive 
Plan Amendment 

Work Program

Comprehensive Plan Review based on a Plan Amendment Work Program –
Reviewed annually by the Planning Commission

New!

Goal of proposed changes - Address concerns raised by community about participation, and 
increased number of Board -authorizations 
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Site-specific Amendment Process

• 4-year review process

• North/South County cycle:

– North County: Hunter Mill, 
Dranesville, Sully, 
Providence 

– South County: Lee, Mount 
Vernon, Springfield, Mason, 
Braddock

• Citizen-initiated

• Nomination-based 

New!
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Education and Nomination 
Process

Screening Process 

Work Program Review Process 
- Expedited and Standard 

Review

Plan Monitoring

Site-specific Amendment Process

- Staff and task force process
- High level review – merits and urgency
- Recommend to PC add to work program (expedited or 

standard process) or not add

- PC establishes parameters of cycle – e.g., timing, eligibility
- Education, advertisement and notification underway
- 3-month nomination period

- Formal agency review and impact analysis - Standard or 
expedited (w/o complex analysis or significant outreach)

- Task force and staff review 
- Public hearings – PC and BOS (those receive favorable rec.)

- Quantitative and qualitative measurement of Plan 
amendments

- Example – 2012 State of the Plan 

5 months 

3 months

6-9 months 
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6 months 



Only one 
nomination for a 
particular site per 

nominator.

May consist of one 
or many parcels.

Not propose new 
residential uses or 

developments 
subject to the 2016 
Proffer Reform Bill 

(15.2-2303.4).

Not propose 
changes to the 

Policy Plan.

Not included in any 
Plan amendment 

adopted within the 
past 5 years.

Not subject to any 
pending Plan 

amendment or 
special study 

scheduled on the 
work program.

Not affect 
countywide systems

12Eligible Nomination

Eligibility - Site-specific Amendments
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Eligibility - Site-specific Amendments

What is a proffer?
• Development restriction voluntarily proposed by a developer in exchange for 

rezoning, typically designed to offset development impacts and provide community 
benefits.

What is the 2016 Proffer Reform Bill (15.2- 2303.4)?
• Took effect July 1, 2016.
• Applies to proffered conditions and proffered condition amendments related to new 

residential development, including residential part of mixed-use development.
• Restricts the ability of the county to request or accept proffers to those that are 

specifically attributable to the impact of the proposed development and further 
restricts offsite proffers.

• Does not apply to certain specified areas: 
• A small area plan that is designated as a revitalization area, encompasses mass 

transit, includes mixed use and allows a density of at least 3.0 FAR, or 
• A small area plan that encompasses an existing or planned transit station (or is 

adjacent to station in neighboring locality) and is planned for additional density 
near station, or

• A service district created pursuant to Va. Code 15.2-2400 that encompasses an 
existing or planned transit station area.

What is the effect of the legislation on Plan amendments?
• May limit Plan conditions that would otherwise be  recommended in nonexempt 

areas.



Justification:
• Addresses an emerging community concern(s);

• Better implements the Concept for Future 
Development, and is not contrary to long-
standing policies established in the Concept for 
Future Development;

• Advances major policy objectives:
– environmental protection, 

– revitalization of designated areas, 

– economic development, 

– preserving open space, 

– affordable housing, or

– balancing transportation infrastructure and public facilities 
with growth and development.

• Responds to actions by others, such as Federal, 
State, or adjacent jurisdictions;

• Reflects implementation of Comprehensive Plan 
guidance

• Responds to or incorporates research derived 
from technical planning or transportation studies; 

Nomination Form - Site-specific Amendment Process
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• Adopted Plan describes criteria for 
when Plan amendments should be 
authorized outside the regular review 
cycle:
– Emergency situation, threat to public health, 

safety, welfare, sound planning

– Encourage concurrent Plan amendment and 
Rezoning process in Commercial 
Revitalizations Districts;

• Scheduled on the work program 
automatically;

• Under discussion:
– Pre-authorization: staff to provide guidance 

about the current Plan recommendations 
and preliminary considerations, including 
work program impact. 

– Staff to work with BOS and PC to develop 
additional guidance for Board-authorized 
amendments. 

Board-authorized Amendments

Locations of Recently Adopted
Board-authorizations
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Next Gen Fairfax Forward - Timing

January –
February 2017

March 2017

April/May 
2017

• PC Review of Concept

• Public Comment 

• Staff Review and 
Recommendation

• Publication of Staff 
Report 

• PC and BOS Public 
Hearings

• Roll out of New 
Process
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Conclusions on Proposed Site-specific 
Process Changes 

• Familiar process due to similarities to APR 

• Clearer process for citizen participation and review schedule

• All parts of the county would be eligible for review once every four 
years

• Enhanced screening process necessary to manage expected volume 
of nominations 

• Public education about process and expectations for screening 
process critical to success

• Board-authorization process remains available for nominations not 
eligible for site-specific process, or others of greater urgency
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Please visit 
www.fairfaxcounty.gov/dpz/fairfaxforward/whatsnew.htm

http://www.fairfaxcounty.gov/dpz/fairfaxforward/whatsnew.htm

